
Organizational Behavior 12th Edition
Schermerhorn Chapter 2

Delving into the Foundations of Organizational Behavior: A Deep
Dive into Schermerhorn's 12th Edition, Chapter 2

Organizational behavior 12th edition Schermerhorn chapter 2 lays the groundwork for comprehending the
nuances of human behavior within organizational settings. This chapter, often a base for introductory
courses, unveils key concepts that are vital to navigating the obstacles and prospects of the modern
workplace. This article will provide a comprehensive summary of the chapter's core arguments, offering
insights and practical applications for students and professionals similarly.

The chapter typically starts by illustrating organizational behavior itself. It’s not simply about persons at
work; it's about interpreting the relationships between persons, groups, and the organization as a system. This
viewpoint is essential because it emphasizes the interdependence of various factors that influence workplace
efficiency. Schermerhorn masterfully weaves together conceptual frameworks with tangible examples,
making the material both accessible and applicable.

A major emphasis of chapter 2 is often the investigation of organizational culture and its influence on
employee behavior. Culture, explained as the collective values, beliefs, and assumptions that shape behavior
within an organization, is depicted as a potent factor that can either improve or impede organizational
achievement. The chapter might exemplify this through examples of organizations with powerful cultures
that have attained significant success, contrasted with those whose cultures have led to failure.

Another key concept explored is the role of corporate structure in influencing behavior. Diverse structures,
such as hierarchical, flat, or matrix organizations, produce unique power dynamics and communication
flows. Understanding these structures is essential for forecasting how people will react within the
organization and how information will flow. The chapter often offers tangible illustrations of how structural
decisions can either or facilitate or sabotage organizational goals.

Furthermore, Chapter 2 typically introduces fundamental concepts related to heterogeneity in the workplace.
This encompasses not only numerical diversity (age, gender, race, ethnicity) but also intellectual diversity
(skills, perspectives, experiences). The advantages of embracing diversity are often emphasized, such as
increased creativity, problem-solving ability, and innovation. The chapter may also discuss the difficulties
associated with managing diversity, like potential conflicts or miscommunications.

Practical applications of the knowledge presented in Schermerhorn's chapter 2 are wide-ranging.
Understanding organizational culture allows managers to foster a favorable and effective work environment.
Comprehending the effects of organizational structure permits managers to develop structures that optimize
communication and collaboration. Understanding the importance of diversity assists organizations build
welcoming teams and leverage the talents of all employees.

In closing, Schermerhorn's chapter 2 in the 12th edition functions as a strong base for grasping the intricate
dynamics of organizational behavior. By examining culture, structure, and diversity, the chapter offers
students and professionals with important tools and insights for navigating the challenges and possibilities of
the workplace. The tangible applications of this knowledge are invaluable for developing successful
organizations.

Frequently Asked Questions (FAQs):



1. Q: How does this chapter relate to other chapters in the book?

A: Chapter 2 provides the foundational concepts that underpin the explorations in subsequent chapters. Later
chapters develop from these concepts to explore specific topics such as motivation, leadership, and group
dynamics.

2. Q: What are some real-world examples of organizational culture's impact?

A: Consider companies like Google, known for its innovative and cooperative culture, compared to a highly
structured, hierarchical organization in a more traditional industry. The different cultures significantly affect
employee behavior, innovation, and overall results.

3. Q: How can I apply the concepts of organizational structure in my own work?

A: By analyzing your organization’s structure, you can more efficiently manage communication flows,
identify decision-making procedures, and comprehend power relationships. This knowledge boosts your
ability to collaborate effectively within the organization.

4. Q: Why is diversity important in the workplace?

A: Diversity introduces a wider range of viewpoints, leading to more innovative problem-solving, improved
decision-making, and a more inclusive work environment who attracts and retains top talent.
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