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Quantity Surveying for Dummies: A Beginner's Guide to Mastering Development Costs

Building a skyscraper is a monumental task, a complex dance of planning, design, and construction. But
behind the breathtaking design lies a crucial, often unsung role: the quantity surveyor (QS). This article
serves as your introduction to the world of quantity surveying, demystifying the profession and showing you
how it supports the entire construction process.

What *exactly* is Quantity Surveying?

Imagine you're organizing a massive party. You need to calculate costs for everything: invitations, food,
drinks, decorations, entertainment – the works. A quantity surveyor does something similar, but on a far
grander scale. They are the financial guardians of building projects, responsible for estimating the costs of
materials, labor, and equipment, and managing these costs throughout the project's duration.

Essentially, QS professionals are proficient in quantifying the resources needed for a project, predicting the
costs involved, and then managing those costs to ensure the project stays on schedule. They work closely
with architects, contractors, and clients, acting as a critical link between planning and implementation.

Key Responsibilities of a Quantity Surveyor

The role of a QS is multifaceted and active. Key responsibilities include:

Cost Planning: This involves developing a detailed estimate of the total project cost, dividing it down
into distinct components. This is crucial for securing funding and setting a realistic budget.
Cost Control: Once the project begins, the QS tracks spending, ensuring it stays within the budgeted
budget. This often involves bargaining with suppliers and controlling variations (changes to the
original plan).
Procurement: QSs are involved in the sourcing process, helping to select vendors and haggle
contracts. This requires a deep grasp of commercial matters.
Risk Management: Construction projects are inherently risky. QSs assess potential risks (e.g.,
equipment shortages, climate delays) and develop strategies to mitigate them.
Valuation: Regular valuations are undertaken to determine the value of work done at various stages of
the project. This is important for remuneration purposes.

Examples of Quantity Surveying in Action

Let's illustrate with some examples:

Residential Construction: A QS would estimate the cost of lumber, labor, and electrical systems for a
new building.
Infrastructure Projects: For a new road, the QS would calculate the cost of excavation, surface, and
signage systems.
Commercial Developments: In a large office building development, the QS would manage the costs
of mechanical works, fit-out, and grounds features.

Practical Benefits and Implementation Strategies

Understanding basic quantity surveying principles can be beneficial even for laymen involved in home
improvement projects. By calculating costs upfront, you can avoid costly excesses and ensure informed
decisions about materials and labor.



To implement these principles, start by splitting your undertaking into smaller, manageable components.
Then, research the expenses of materials and personnel for each component. Use online resources and consult
with regional vendors to get accurate determinations. Finally, build a budget and oversee your spending
throughout the project.

Conclusion

Quantity surveying is a vital discipline that ensures the financial viability of construction projects. From cost
planning and control to procurement and risk management, QSs play a key role in bringing undertakings to
successful completion. By understanding the basics of quantity surveying, you gain a valuable insight into
the intricate world of construction and the economic aspects that govern it.

Frequently Asked Questions (FAQ)

Q1: Do I need a degree to become a quantity surveyor?

A1: While not always strictly required, a qualification in quantity surveying or a related field is highly
suggested for a successful career.

Q2: What software do quantity surveyors use?

A2: QSs use a range of specialized software for determining costs, managing projects, and creating reports.
Examples include Autodesk Quantity Takeoff.

Q3: Is quantity surveying a good career path?

A3: Yes, it can be a very rewarding career with good compensation potential and possibilities for promotion.

Q4: How can I learn more about quantity surveying?

A4: There are many virtual resources, courses, and professional bodies dedicated to quantity surveying.
Explore these avenues to deepen your knowledge.
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